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Relationship between Khazanah Nasional Berhad and the Government 

Malaysia had pursued a policy of state-led, capitalist economic development for nearly four 

decades, an approach broadly similar to that of other developing Asian nations, such as 

South Korea and Taiwan. The Government was highly interventionist in many respects, but 

its actions generally favoured the growth of private industry. Although it had gradually 

reduced its direct participation in enterprises, the Government still retains very large 

industrial and commercial holdings, either directly through the Minister of Finance Inc (the 

division of the Ministry of Finance overseeing investments) or indirectly through several 

fully-state-owned entities. 

 

The New Economic Model (NEM), announced on 30 March 2010, provides a blueprint of 

developments that the Government plans to implement in the period 2010–20. The objective 

of the NEM is for Malaysia to join the ranks of the high-income economies, and it targets a 

per capita annual income of US$15,000–20,000 by 20201. The NEM proposed eight strategic 

reform initiatives: (i) enhance private initiative; (ii) develop a better-skilled workforce; (iii) 

increase competition in the domestic market; (iv) build a leaner public sector; (v) make 

affirmative-action policies more transparent; (vi) build a better knowledge base and 

infrastructure; (vii) allow for selective promotion of regions and economic sectors; and (viii) 

ensure environmental as well as fiscal sustainability. These are expected to lead to an 

economy that the NEM describes as, “market-led, well-governed, regionally integrated, 

entrepreneurial and innovative”.  

 

As the NEM is very light on details, the Government specifies its goals and policies in the 

various Five-year Plans (the Tenth Malaysia Plan, covering the period 2011–2015, was 

announced on 10 June 2010), annual budgets and other development plans (the Economic 

Transformation Programme, for instance, was officially unveiled on 25 October 2010). A key 

element of these Government plans is the shift from public investment to private investment 

as the driver of economic growth in 2011–20152. 

 

One of the other economic plans was the Privatisation Master Plan, which the Government 

designed in 1991 to guide the implementation of its deregulation programme. Although the 

deregulation plans stalled in 2008 and 2009 during the global financial crisis, the 

Government, had in March and June 2010, reaffirmed its commitment to, at least partially, 

privatising more of its holdings. The public sector would continue to take responsibility for 

planning and overseeing basic infrastructure and services to encourage economic 

development and private initiatives, but it had recruited private companies to provide a 

growing share of services and financing. The Government had also transformed a range of 

Government institutions into profit-oriented corporations, without directly privatising them. 

 

The Government had announced in March and June 2010 that it would steadily remove the 

public sector from activities directly competing with the private sector and that it would 

privatise four smaller state-owned companies - Percetakan Nasional Malaysia (the national 

                                                 
1 Per capital income stood at around US$8,200 in 2010. 
2 It is noted that private investments grew by an average of 2.6% in 2006-2010, whereas public investments 

expanded by an average of 6.2% during the same period. 
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printing house), CTRM Aero Composites, Nine Bio and Inno Bio Ventures - at an 

unspecified time in 2011-2015. The authorities also planned to privatise all or parts of 

Penang Port during that period. The Tenth Malaysia Plan, the Government’s development 

programme for 2011-2015 which was announced in June 2010, notes that the “Government 

will divest its ownership stakes in such a way to ensure that these assets are broadly held 

and the divestment and [privatisation] initiatives will not affect public interest”.  

 

Since 2006, the Government had been slowly reducing its stakes in companies where it had a 

high concentration of ownership. Though the unfavourable market conditions in 2008 and 

early 2009 slowed down this programme, the authorities in March and June 2010 reaffirmed 

their commitment to this scheme. To avoid significant market disruptions and to allow for 

strategic tie-ups, the Government had used a combination of private placements and 

structured commitments, such as the placements of convertible bonds. For example, 

Khazanah had raised US$850 million in June 2007, following a sale of Islamic bonds 

convertible into shares representing around 15% of PLUS. Khazanah’s divestments in 2010 

were made through private placements and sales on the open market. Khazanah had played 

an instrumental role in the Government’s privatisation programme through the disposal of 

shares in corporations held by it on behalf of the Government or those Government-owned 

companies transferred to its portfolio.   

 

The privatisation programme stipulates that bumiputras should take up at least 30% of the 

equity of a privatised entity. The privatisation plan does allow for some participation by 

multinational companies, as a way to upgrade efficiency, promote exports, create necessary 

international links and provide sufficient capital to absorb the shares offered. Foreign 

participation in a privatised entity is limited to 25% of share capital, though the Government 

may grant waivers. 

 

Privatisation had been implemented via a variety of methods, including the sale of equity 

and assets; the lease of assets; management contracts; management buy-outs; and build-

transfer, build-operate-own and build-operate-transfer arrangements. The last option 

applies mostly to road projects. The Government is actively promoting the establishment of 

public-private partnerships (PPPs) in developing projects. In early 2009, it established the 

Public Private Partnership Unit under the Prime Minister’s Office to support such projects, 

establish guidelines and publicise tenders. The authorities aim to implement RM62.7 billion 

worth of PPPs in 2011- 2015, including the construction of seven toll highways. 

 

As a prelude or an alternative to privatisation, some Government agencies had been 

corporatised. Examples include the following: Postal Services (1992): University of Malaya 

(1998);   Maritime Academy (1998); Penang Water Supply Corp (1999); Federal Land 

Consolidation and Rehabilitation Authority (2003); Negeri Sembilan Water Supply (2008); 

and Agricultural Bank of Malaysia (2008).  
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MEDIA STATEMENT  

Kuala Lumpur, 30 March 2010  

  

 Khazanah to Undertake Strategic Divestment of Its Stake in Pos Malaysia  

  

Background  

Khazanah  Nasional  Berhad  (“Khazanah”)  is  pleased  to  announce  a  two-stage  strategic  

divestment process of  its controlling 32.2%  stake  in Pos Malaysia Berhad  (“Pos Malaysia”),  

in  line with  one  of  the  aspirations  of  the  recently  announced New Economic Model  

(“NEM”).  Khazanah has been executing a gradual and orderly divestment of non-core 

holdings and non- competitive  assets  since  mid-2004,  divesting  a  total  of  RM18.4  billion  

over  30  transactions, generating gains of RM8.4 billion.  

  

In selecting Pos Malaysia  as  a  candidate  for  strategic divestment, due  consideration was  

given that while some parts of Pos Malaysia's activities remains an essential public service, a 

large part  of  its activities are now deemed  less  core  in view of  the advances  in modern 

communications and media services. Pos Malaysia’s unique advantages of location and 

network also offers strong value  creation  opportunities  in  logistics  and  retail  that may  

be  better  suited  under  a  different ownership structure provided public and stakeholder 

interests are properly safeguarded. In this regard,  an  integral  part  of  the  proposed  

strategic  divestment  will  involve  ensuring  regulatory framework  is  strengthened  to  

ensure  both  public  and  commercial  interests  are  properly balanced.  

  

It is also important to reiterate that Khazanah’s strategic divestment policy of controlling 

stakes will be restricted to only non-core and non-competitive assets. Hence, core assets and 

holdings in various strategic industries such as infrastructure, telecommunications, banking, 

aviation and utilities, among others, will remain under Khazanah’s holdings in line with our 

core mandate to drive GLC Transformation and to create regional champions.   

  

Two-stage process and outline transaction parameters  

  

The proposed strategic divestment will be undertaken through a two-stage process. In the 

first stage, key aspects of Pos Malaysia’s macro business environment will be addressed  in 

order  to ensure  both  public  and  commercial  interests  are  properly  balanced.  As  

indicated  by  the Government,  this  is expected  to  include,  inter  alia,  its  regulatory  

structure, use of Government owned  land  currently  allocated  for  postal  infrastructure  

and  the  welfare  of  the  company’s employees.  In  the  second  stage,  Khazanah  will  

conduct  a  bidding  process  to  select  a  new controlling shareholder based on both 

financial and strategic considerations.   

  

The  full  set  of  financial  and  strategic  evaluation  criterion  will  be  outlined  in  an  

Information Memorandum  in due  course. The process will be conducted in a transparent 

and merit-based manner and the criterion for selection is envisaged to inter alia include the 

proposed business and value creation plan, a fit and proper test of the bidders and the terms, 

price and condition of its financial  offer.  A  key  requirement  is  that  qualifying  bids  

should  be  majority  controlled  by Malaysian  parties, with  appropriate  consideration  and  
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due merit  to  be  given  to  the  quality  of strategic and technical partners that may include 

foreign parties.  

  

The first stage will commence with immediate effect, while Stage 2 will proceed officially 

upon the  satisfaction  of  these  key  precursors  being  put  in  place  under  Stage  1. Both 

stages will be done through proper corporate governance and regulatory processes, and in 

consultation with all relevant stakeholder groups.  

  

The  “Time  dotCom  divestment  template”  and  the  next  stage  of Pos Malaysia’s  value 

creation journey.  

  

This proposed  strategic divestment of Pos Malaysia  is building upon  the  template of  

strategic divestment  first  executed  in  the  conditional  divestment  of  Time  dotCom  

Berhad  (“TdC”)  in 2008,  a  transaction  that won The Edge’s  “Deal  of  the Year”  for  2008.    

In  this  case, Khazanah implemented  a  strategic  divestment  by  way  of  a  restricted  

tender  process,  whereby  an entrepreneurial owner-management  team has  taken control  

through  a  combined purchase  and “earn-out”  structure,  the  latter  of  which  is  subject  

to  the  achievement  of  pre-determined performance targets. While still early, results have 

been encouraging thus far with TdC posting a net profit of RM33 million in FY2009, the first 

recorded in nine years.   

  

Since 2005, Khazanah has been working closely with and through the board of Pos Malaysia 

in its  ongoing  revamp  and  business  transformation  as  part  of  the  broader GLC 

Transformation Program. Over this period, Pos Malaysia has delivered several significant 

operating and business improvements and is at present executing its Transformation Master 

Plan that was launched in August 2009.  Since, Khazanah’s  entry  as  a  shareholder  in  2005,  

Pos Malaysia  has  delivered  a holding period return of capital gains and distribution in 

excess of 20%.   

  

As part of the ongoing journey of business transformation, Khazanah’s Managing Director, 

Tan Sri Dato’ Azman Hj. Mokhtar said: “To realize the economic transformation of Malaysia 

under the NEM, Khazanah remains committed to the creation of value in its holdings 

through the GLCT Programme and at the appropriate time, the orderly reduction of its non-

core holdings. This proposed strategic divestment of Khazanah’s controlling stake in Pos 

Malaysia will be executed with that in mind, whereby the mantle of value creation will be 

passed to new controlling shareholders that will be selected in a transparent and merit-

based manner. It will be an exciting development, and Khazanah with the support of the 

Government will ensure that all required safeguards from a regulatory and staff welfare 

standpoint will be put in place”.    

  

Khazanah will announce further details of the proposed strategic divestment in due course, 

in full consultation with and with due process working with the board of Pos Malaysia and 

with the respective Government regulatory authorities.  
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Financial Profile and Operating Environment for Pos Malaysia Berhad 

 

Pos Malaysia was one of the GLCs with a strong balance sheet. It had a healthy cash pile of 

RM181.7 million, excluding cash held on behalf of agents and for fuel rebate distribution. 

For FY2009, Pos Malaysia had turned around to post a net profit of RM76.7 million on the 

back of RM902.5 million in revenue from a net loss of RM33.3 million the previous year due 

to allowance for impairment of RM116.1 million. It had suffered losses in FY2007 and 

FY2008 due to the provision for its 14.9% stake in Transmile Group Berhad. This was the 

result of a plunge in the share price of the cargo carrier from RM12 to only 40 sen.  

 
Source: Cover Story: Pos Malaysia at tipping point, The Edge Malaysia, 5 April 2010  

 

 
Source: Pos Malaysia Berhad Audited Annual Reports 2000 to 2010 

 

Pos Malaysia’s revenue had climbed steadily from RM189 million in FY2001 to RM902.6 

million in FY2009 despite the general belief that the internet had replaced snail mail. The 

revenue in FY2009 saw a small decline of 2% from RM921.7 million in FY2008 as sales in all 

its business segments, excluding courier and logistics, declined. Analysts were upbeat on 

Pos Malaysia, however, with its share upgraded to a buy with a target price of between 

RM3.52 to RM3.80. This was a sudden turnaround for a stock which was considered illiquid 

and boring just a couple of weeks ago pre the announcement of the divestment plan. 

 
Source: Cover Story: Pos Malaysia at tipping point, The Edge Malaysia, 5 April 2010  

 

For FY2010, Pos Malaysia reported RM67.1 million in net profit on the back of RM1 billion in 

revenue. The company’s earnings per share (EPS) was 12.5 sen. In FY2009, Pos Malaysia 

registered a net profit of RM76.7 million on the back of RM902.6 million in revenue, while 

EPS was 14.3 sen. In its notes accompanying its financials, Pos Malaysia explained that the 
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FY2010 results had to take into account provisions for bad investments, including a one-off 

impairment provision relating to capital expenditure incurred for a postal counter system 

costing RM22.3 million. Without providing for bad investments, Pos Malaysia would have 

registered a higher profit. But it should be noted that Pos Malaysia had increased its rates by 

about 100% in some weight categories in July 2010. The rate hike was followed by an 

increase in employees’ wages.  

 

While Pos Malaysia was the dominant player, the operating environment was competitive. 

For instance, ACE Market-listed1 GD Express Carrier Berhad posted a net profit of RM2.9 

million on the back of RM44.7 million in revenue for the six months ended June 2011. GD 

Express, in its notes accompanying its financials, said that “while competition is expected to 

remain intense, the Group will continue to focus ... to ensure the long-term sustainability of 

the Group”. The emergence of Singapore Post as a shareholder in GD Express, with 27.1% 

equity interest, augured well for the company. For the nine months ended December 2010, 

Nationwide Express registered a net profit of RM1.2 million on the back of RM67.6 million 

in revenue. In its notes, Nationwide Express said it “expects the business environment for 

the coming quarter to continue to be challenging”. Being in the same industry, Pos Malaysia 

expected to face the same issues.  

 
Source: Cover Story: Bidders for Pos come under intense scrutiny, The Edge Malaysia, 11 April 2011 

 

                                                 
1 ACE is a secondary stock market in Bursa Malaysia. It came into being following the revamp of the 

Mesdaq Market. The acronym stands for "Access", "Certainty" and "Efficiency". Its main objective is to facilitate 

early access to market for capital raising among emerging companies across all sectors. It is a sponsor-driven 

initiative to provide guidance and expertise to growing companies and offers a streamlined process for listing, 

creating a more efficient listing environment. 
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Financials and Share Prices of Pos Malaysia Berhad 

 

 

Income statements for the year ended 31 December 2008 

 

 
 

Source: Pos Malaysia Berhad Audited Annual Report 2008 
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Income statements for the year ended 31 December 2009 

 
 
Source: Pos Malaysia Berhad Audited Annual Report 2009 
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Income statements for the year ended 31 December 2010 

 

 

 
Source: Pos Malaysia Berhad Audited Annual Report 2010 
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Balance sheets at 31 December 2008 
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Balance sheets at 31 December 2008 (continued) 

 

 
Source: Pos Malaysia Berhad Audited Annual Report 2008 
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Balance sheets at 31 December 2009  
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Balance sheets at 31 December 2009 (continued) 

 

 
 
Source: Pos Malaysia Berhad Audited Annual Report 2009 
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Balance sheets at 31 December 2010 
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Balance sheets at 31 December 2010 (continued) 

 

 
Source: Pos Malaysia Berhad Audited Annual Report 2010 
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Share Prices of Pos Malaysia Berhad 

 

 
Source: Bloomberg 
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MEDIA STATEMENT 

Kuala Lumpur, 20 February 2011 

   

Khazanah enters second stage of Pos Malaysia strategic divestment  

   

Khazanah Nasional Berhad  (“Khazanah”)  is pleased  to  announce  that  it has  entered  into  

the  Second Stage of the divestment process of its 32.21 percent stake in Pos Malaysia Berhad 

(“Pos Malaysia”).   

  

Whilst still working on Stage One pertaining to Pos Malaysia’s macro business environment, 

the Second Stage  will  run  concurrently,  commencing  with  the  restricted  tender  process  

that  will  emphasize  on sound  strategies  and  business  plans  that  are  sustainable  to  

bring  Pos Malaysia  to  the  next  level  of growth.   

  

The assessment would also include bidders’ ability to ensure Pos Malaysia continues with 

its Universal Service Obligations (“USO”) as well as the commitment to retain staff.   

  

The divestment will undergo a fair and transparent process. This process will provide a level 

playing field, giving all proposals submitted by bidders an equal opportunity.   

  

An independent evaluation panel comprising five professionals from the public and private 

sector with extensive postal and corporate experience will evaluate all bidders’ proposal on 

an anonymous basis.   

  

The bidders will be considered based on their strategy and business plan followed by the 

offer price. The  name  of  the  shortlisted  bidders  will  be  revealed  to  the  panel  after  the  

shortlisting  process  is completed.   

  

These shortlisted bidders will then be invited to submit their revised strategy and business 

plan as well as their final offer. Hence,  contrary  to  recent  speculations  in  the media,  

there  is  neither  a  leading  nor lagging bidder at the current stage of the bid process.  

  

Bidders must  be  51  percent  owned  and  controlled  by Malaysians, with  a  profile  that  

fits  the  goal  of diversity  in  terms  of  ownership  under  the  “1 Malaysia”  concept  

including Bumiputera  participation. They must also possess strong entrepreneurship and 

management capabilities with proven track record.   
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MEDIA STATEMENT  

Kuala Lumpur, 22 April 2011  

Strategic Divestment Stake in Pos Malaysia to be Sold to DRB-HICOM  

 

Khazanah Nasional Berhad (“Khazanah”) is pleased to announce that after an extensive 

two-stage process, the strategic divestment of its 32.21% stake in Pos Malaysia Berhad 

(“POS”) will be made to DRB-HICOM Berhad (“DRB-HICOM”). This decision was made 

following a rigorous selection process initiated by Khazanah to ensure that the new 

shareholder will be able to bring POS to the next level of growth.  

 

The divestment is made via a conditional offer with a price consideration of RM3.60 per 

share or RM622.79 million. The offer price of RM3.60 per share is subject to the modification 

of the Special Rights Redeemable Preference Share in POS (“Special Share”) held by Minister 

of Finance (Incorporated) (“MoF Inc.”) This modification inter alia includes the reservation 

to appoint up to two Board members in POS; and the removal of rights to appoint the 

Chairman and Managing Director of POS and fix their respective remunerations such that 

these become matters for determination by the Board of Directors of POS. This condition 

precedent is not within Khazanah’s control, as it is the sole prerogative of MoF Inc to make 

any modification on the Special Share.  

 

The conditional offer price is also subject to the variation in the use of 16 plots of identified 

lands owned by the Federal Lands Commissioner (“FLC”) and leased to POS. The current 

terms of the lease allows for only postal services use, while the variation provides for the 

inclusion of commercial use, over and above the mandatory postal use. In the event the 

variation does not happen by 31 December 2011, DRB-HICOM will be refunded 10 sen per 

share or RM17.30 million.  

 

Khazanah’s Managing Director, Tan Sri Dato’ Azman Haji Mokhtar said: “DRB-HICOM was 

chosen based on their overall bid, which offers not only a defined strategy but also an 

executable business plan and an acceptable offer price. Their proposed strategy and business 

plan in turn provides an effective platform for POS’s growth, if adopted by the Board of POS 

as a whole.”  

 

Deemed as a landmark divestment as it is Khazanah’s first divestment of its entire stake in a 

major GLC, Khazanah adopted a robust strategic divestment process which involved an 

open bidding process and a merit-based and transparent selection process.  

 

Conducted in two stages - the first stage involved addressing key aspects of POS’s macro 

business and regulatory environments, while the second stage revolved around the 

restricted tender process. Both stages ran concurrently.  

 

Stage One saw the resolution of the long-running issue relating to the salary of postmen and 

revision of postal tariffs. The postal rate revision took effect in 1 July 2010 and subsequently, 

POS also resolved a long outstanding pay revision for postmen in the same month.  

 

Stage Two started with the Pre-Qualification phase, where Khazanah appointed CIMB 

Investment Bank (“CIMB”) and McKinsey & Company (“McKinsey”) as advisors for the 
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transaction. CIMB assisted Khazanah in identifying parties who would be interested in 

purchasing Khazanah’s stake in POS, including both local and foreign parties. A total of 48 

parties were approached to submit their respective proposals, out of which 10 parties 

expressed their interest to participate and were pre-qualified at the Pre-Qualification phase. 

Khazanah then proceeded to the Indicative Bid phase where all 10 parties were invited to 

submit their bids. Out of this, five parties reverted with their respective bids.  

 

The five bidders were all given detailed and equal opportunities to meet up with 

Khazanah’s advisors to explain their respective strategy and business plan submission. The 

bidders also had one-on-one meetings with the managements of Khazanah and POS. With 

respect to the meeting with POS management, which was requested by all the bidders, only 

publicly available information were shared with the bidders, i.e. information shared at 

analysts’ briefings and shareholders’ general meetings. POS’s Board’s prior approval was 

obtained for these one-on-one meetings with POS management.  

 

With Khazanah, the bidders were given an opportunity to better understand the bidding 

process and received detailed feedback to help each of them improve their bid submission. 

Subsequently, all five bidders proceeded to the Binding Bid phase. Out of the five bidders, 

four parties submitted their Binding Bids. The bidders submitted their bids in separate 

envelopes containing; (i) the strategy and business plan, and (ii) the offer price.  

 

An independent evaluation panel comprising five senior professionals from the public and 

private sector with extensive postal and corporate experience had evaluated all the bidders’ 

proposal on the basis of anonymity, where the bidders’ names were coded. This ensured 

that the Panel members performed their evaluation of the strategic and business plan 

component purely on the basis of the content of the submission, without being prejudicial to 

the identity of the bidders.  

 

The panel, with the assistance of Khazanah’s advisors, evaluated the strategy and business 

plans first. Based on this, the bidders were shortlisted to a final two. Subsequently, the offer 

price envelopes were opened and evaluated compositely. Both shortlisted bidders were 

given the opportunity to present to the panel. The panel’s evaluation was based on a 

composite score between strategy and pricing, whereby strategy accounted for 60% and 

pricing 40%. Based on the composite score, the panel unanimously recommended DRB-

HICOM.  

 

Tan Sri Azman explained: “There was a fit and proper test of the new majority shareholder 

which includes promoting the sustainable development of the Universal Service Obligations 

(“USO”), as well as the commitment to retain existing staff in their business plan.” The 

commitment to fulfil the social obligations under the USO (as required under the Postal 

Services Act, 1991) is crucial as postal services have an impact on the Rakyat, especially for 

those residing in remote or rural areas.  

 

Khazanah’s emphasis on strategy and business plans within the evaluation process does not 

in itself make any assumption of control or otherwise. The process required bidders having 

to state, in their own opinion, whether a general offer (“GO”) would be necessary or not as 

their own circumstances dictate.  
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Khazanah’s Executive Director of Investments, who was the Project Director for this 

strategic divestment, Mohammed Rashdan Mohd Yusof explained: “It is the buyer’s 

prerogative, and not of the seller, to determine whether a GO is necessary, as only the buyer 

can ascertain the extent of control they exert over POS after they acquire the 32% stake. 

Furthermore, the divestment process did not reveal any information to the bidders beyond 

readily available market information.”  

 

Tan Sri Azman concludes: “As a responsible seller to stakeholders including minorities and 

the Rakyat, our emphasis on business strategies and credibility of the bidders was to ensure 

that the successful bidder, via the Board members they intend to proportionately install with 

their 32% stake, have a robust business plan to both deliver on their USO and unlock value 

and for them to discuss at the POS Board.”  

 

For further clarification, please contact Mohd Asuki Abas at +603 2034 0000, or via e-mail to 

asuki.abas@khazanah.com.my.  

 

About Khazanah Nasional Berhad  

Khazanah is the investment holding arm of the Government of Malaysia entrusted to 

manage the assets held by the Government and to undertake strategic investments. 

Khazanah was incorporated under the Companies Act 1965 on 3 September 1993 as a public 

limited company. The share capital of Khazanah is owned by the Minister of Finance, a body 

corporate incorporated pursuant to the Minister of Finance (Incorporation) Act, 1957.  

 

About DRB-HICOM  

DRB-HICOM is one of Malaysia’s leading conglomerate with core businesses in the 

Automotive, Services and Property, Asset & Construction sectors. DRB-HICOM’s aim is to 

continue adding value and propelling the nation’s development. In the Automotive sector, 

DRB-HICOM is involved in the manufacturing, assembly and distribution of passenger and 

commercial vehicles, including the national motorcycle. In Services, DRB-HICOM is 

involved in various businesses, including concession and financial related services. In 

Property, Asset & Construction, DRB-HICOM is involved in residential and commercial 

development 
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Timeline of Key Events  

 

Date Event 

March 2010 Khazanah first announced its intention to divest its entire stake 

in PMB using a two stage process, i.e. first stage – company to 

be divested was specifically groomed for sale and future 

growth;  second stage – an open bidding, merit-based and 

transparent extensive selection deployed  

18 January 2011 Bidding process officially started with Khazanah announcing 

opening of tender for its PMB shares through its advisers, 

CIMB Investment Bank Berhad and McKinsey & Co. 

February 2011 Assessment of the business plans submitted by bidders had 

commenced 

End March 2011 Shortlisting process completed and Khazanah informed the 

short-listed bidders that they had to make a presentation to 

independent panels, which would in turn make a 

recommendation to Khazanah 

April 2011 Khazanah had identified DRB-HICOM as a strategic partner to 

acquire its 32.12% stake comprising of 172,997,399 ordinary 

shares of RM0.50 each in PMB for consideration of 

approximately RM622.8 million based on RM3.60 per PMB 

share 

22 April 2011 Khazanah announced that it would divest its entire 32.21% 

controlling stake in PMB to DRB-HICOM for RM622.8 million 

1 July 2011 DRB-HICOM finally announced that it had completed the 

acquisition of the 32.21% stake in PMB from Khazanah 
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